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90923 came and went without a newsletter! It was a busy year and T was always “fixing to
get started” on one, but seemed to continually gel sidetracked. So here it is 2 024, and I am
TJetermined to share some of the many things thal happened last year and continue into this
year.

Weather was a big factor i last year's activilies. As a result of so many storms with rain
and high winds, land management was a major focus. Numerous rees were removed, furst
from the vsttor areas and continuing throughout the property. The new surplus of firewood
was sold to raise funds for our marny projects. As typical, Amador County Day (Openung

Day) was a little damp but well attended. .

Construction projects continued with the ongoing replacement of the head frame decking, and
development of shed structure 10 house the log wagon in the saw mull area.

August saw the completion of the main head frame deck in lime for “Over Jackson at
Dusk”, a bengfit dunner 10 raise money Lo restore the next level of decking

The mine has acquired some new equipment and “new to us” pieces — including a flail
mouwer, log splitter;, chansaws, ATV waler truck to keep the road dust down, @ forklift which
allows the volunteers to move artifacts more easib, and a boom lift which has come in handy

for repairs Lo the Mine Office, Sybil's, and Wheel #1.

With over 3000 visitors un 2023, it was a busy year for our tour guides and the gift shop!
The Kennedy Mine’s success depends on donations — the time, energ); enthusiasm and
expertise of the volunteers and the contributions of the community. Last year over $11,000
was donated to the Mine on Giving Tuesda), paving the way for continued improvements in
9024. Thank you_for your support!

Linda Gonzales
Kennedy Mine Foundation Board President
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' The mission of the Kennedy

Mine Foundation is to pfotect;

_conserve, restore the historic
structures, and share the history

" of the property known as the
Kenned\'y,'Min_e._-The_ Kennedy
Mine Foundation works to retain
the historic value, scenic beauty,
natural treasures and wildlife
habitat for future generations.

The Kennedy Mine Foundation is

a non-profit California Public
Benefit Corp’ération operating
under the 501(c)3 regulations.

- We hope you will come and
enjoy the Kennedy Gold Mine
with us and perhaps become
involved in the volunteer effort. -
Donations are welcome and are
tax deductible. :

Visit us online at
kennedymine.com
Our web site is loaded with info:
* Maps

e Photos

 Virtual Flyover Tour

e Event Info

¢ School Tour Info

» KM Loop Hiking Trail
e Document Archive

e and much more!

Contact Us:
info@kennedygoldmine.com
(209)223-9542
kennedygoldmine.com

n Kennedy Gold Mine
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UPCOMING EVENTS

March 2: Amador County Day

Opening day of our 2024 visitor season

This annual event celebrating the historic Kennedy Mine is free
for residents of Amador and Calaveras counties. Stop in to
explore the “mine tunnel” in the Change House. Visit the Mine
Office building with the retort room, assay office, vault, and the
best view in the county. Walk out onto the new decking at the
head frame and look down through grating to see the mine
shaft. Test your skills with Clancy-the Flim-flam man. Explore
the grounds at your pace. Hike the Kennedy Mine Loop Trail.
Stay for BBQ lunch or bring a picnic. This is a great opportunity
to learn more about Amador’s mining history, volunteer
opportunities, and upcoming events at Mine. More info:
info@Kennedygoldmine.com or 209-223-9542.

March 16: Paranormal Tour
Held 3rd Saturdays monthly March-November

Join experienced paranormal investigators as they lead you
through this historic property with access to all non-restricted
areas. See for yourself if miners still work the mine! Register
online at www.kennedygoldmine.com

May 11-12: Amador Gem & Mineral Show

Rocks, crafts & more on Mother’s Day weekend.

May 16, Aug. 16, Sept 17: Guest Speaker Series

Events will start at 7pm in the Change House, speakers to be
announced.

May 25: The Houserockers in Concert
Memorial weekend kickoff with music, food & fun

July 21: Rusty’s Bash
A benefit for Rusty’s Fund/Amador County Animal
Shelter

August 2: Main Street Theater Works
Opening night of “Red Plaid Shirt”, a benefit for Tailing

Wheel #1

\_




- HEAD FRAME RESTORATION CONTINUES

In 2023, the Kennedy Mine was a bustling hive of
activity. There were various construction projects,
land management tasks, events, tours, and more. , -
The most significant achievement of the year was
completing the main headframe deck. Initially
“intended as a simple redecking process, it rapidly
“became a full-scale deck rebuilding operation
extending beyond the main deck to the back areas.
New railings and fencing make it safe and
“accessible for all. Fondly known as the “chicken -
_coop” by the deck crew, the southeast corner offers (WK
a spectacular view over Jackson and is a great
event space. The large ore skip is back under the
chutes, gravel now surrounds the deck area, and a
new interpretive sign is in place.

An evening “Over Jackson at Dusk” event was
held on the’head frame to celebrate the :
completion, and prepare for renovating the next

AW "

level. It was a-jperféct venue for dinner, wine, and
music. With catering by Taste Restaurant,
music by Adam Gottstein and Joe Bellamy,

* and fundraising by Pat Crew, the evening was a
beautiful success. ;

—
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Now, work is underway on the next level. The
crew has replaced the decking on the north side
where needed.. In the future, the tipple area (the.
location where the skips carrying waste rock were

- dumped) will require additional work. The
southern portion, the area behind the chutes
where a crusher was located for breaking down the
larger quartz pieces in preparation for the stamp
mill, will be a bigger challenge.

cHave pour event here!

The deck is now
available for events —
dinners, parties, weddings
& more. Contact us for
more information.
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GVolunteers are the cHeart gf our Success

We have an amazing group of volunteers, but we can always use more. As the mine becomes busier, we
need additional tour guides and gift shop help. It's a long day for one person, so we’d love to have enough
volunteers to offer overlapping shifts on weekends. Morning and afternoon shifts allow us to add tours ;-
and have midday help as needed, thus reducing the number of hours in a day for a single volunteer.
Interested? Email us at info@kennedygoldmine.com

In other areas, we can always use more volunteers — archive work, developing interpretive signs, creating
displays, moving large artifacts, general maintenance, construction...the list is endless. Stop in on a
Tuesday or Thursday morning from 8am to noon and check out the opportunities! oL

JEBRY Jougy oo

{ Jerry started his illustrious career as a volunteer with the trail crew. He was 1nst1:umental
in the development of the trail and upon its completion'became one of the original trall
- guides sharing history of the mine while gently encouraging others to become a
“volunteer. Jerry expanded his commitment and brought along Johnny, his John Deere
2 tractor. With Jerry's help Johnny has improved the roads, mowed fields, assisted with tree
removal, and much more. Wanting to share Johnny's contributions, Jerry has provided
driving instruction to other volunteers who now share the thrill of driving a classic.
. Jerry's experiences on the trall crew, as a guide, construction worker, landscaper; parking
attendant, kitchen and event helper and more have given him the Hackground to be a
master recruiter. He 1s responsible for inviting numerous others to become volunteers —
beware if you are a golf partner, neighbor, old friend or new acquaintance. Recently
Jerry has agreed to coordinate maintenance with the help of Howard Hofmann.

DALE KETRON

Dale is a veteran )lolunteer at the mine. She is often found welcoming visitors, helplng

them select a tour to best fit their needs and interests, sharing her knowledge, Workmg n

the gift shop and gold panning. But that is not all she does....Dale has developed

activities for younger visitors . A favorite is rock identification cards including sample

rocks. She frequently shares the activity with younger members while others in the family
participate in a tour. Dale is also instrumental in planning, coordinating and working at.
activities and events at the mine whether a concert, dinner, or spec1al occasion. N eeﬁ T
recommendation for your next book? Ask Dale. -

CLENN CESARI

Glenn started by participating in a trail walk, then signed up. He waited expecting a call

for volunteering, but when he didn't receive axcall, he just showed up at the mine. We are "
so glad he was persistent as Glenn has not only brought his enthusiasm for the mine, but :
a long list of skills. He is an avid weed eater and routinely clears large areas of tall grass
and brush. His goal is to make the area around and above the Mine Office look like a
park. Glen is also a skilled woodworker, as seen by his beautiful handcrafted wood kayaks
he carries on his truck in the summer. He made them! Prior to the painting of the Mine
Office, Glenn put his woodworking skills to use when he repaired the balcony railing by
removing and replacing the wood in the areas with dry rot. Check it out — see if you can
identify the new balusters. ) t




. Kennedy Mine and Amador Sawmill Association volunteers have

i Recﬂtly the area has been cleared of trees and other vegetation to

- special skills. . .just a pair of gloves and a willingness to help preserve an_

REPAIR OF TAILING WHEEL #1 IS UNDERWAY

begun repairing and reconstructing the Kennedy Mine Tailing Wheel #1.
Only two of the original four Kennedy Mine Tailing. Wheels are still
standing Built in 1914, these iconic giants symbolize our county's hard-
rock mining era of the early 20th century. These massive structures lifted
‘mine tailings from the Kennedy Mine stamp mill, over two hills to an
impound dam constructed to prevent the tailings from reaching streams .
and creeks and polluting the valley floor. The Kennedy mill, running at
total 100-stamp capacity, produced about 850 tons of tailings every 24
hours.

- These disunctive mechanical marvels were initially covered by metal

buildings but were exposed to the elements in 1942 when the mine closed

and the buildings-were removed for scrap metal. The wheels were added
to the National Register of Historic Places in 1981, in recognition of their

* significance to the hard-rock mining era of California and the Mother

- Lode. (Source Sierra Nevada Geolourism)

provide greater access to the wheel. Thanks to Logan Carnell and other
Volun-te_ers, the large oaks that overhiung the area have been removed and
. brushing is being completed. Debris has been removed from the sump
area beneath the wheel. As work began on the structure, it bécame
apparent that decay was worse than anticipated, and the entire Wheel /
would need to be reconstructed. ‘

While trained individuals will do téchnical work, countless jobs require no .

important part of Mother Lode history. Donations to help fund the
project can'be made through the Amador County Historic
Preservation Fund through the Amador Community
Foundation, www.athadorcommunityfoundation.org

MINE OFFICE GETS FACELIFT: |

Funded by a grant from the City of Jackson the Mine Oﬂice recently received a much-needed facelift.
“Repairs were made to the fascia, balcony railing, window sills and outside stairs, all of which. had dry rot or
woodpecker damage. The entire building was then repainted. :

Built in 1908 the Kennedy Mine Office served a variety of purposes Constructed of poured concrete each
floor was designed for a specific use- productlon management and housing, The first floor was the Assay Office
and Retort Room, areas essential for evaluating and processing ore. Today those areas have been recreated,
allowing visitors to see the actual equipment used while the mine was in operation. Business offices and the vault
were located on the second floor. The superintendent, clerks, and engineers occupied this space. Employees
visited the payroll office weekly to collect their pay. The top floor was reserved for apartments for the investors
and their guests when they visited the operations. Today the third floor is furnished to represent the contrast
between the owner/investor accommodations and those a miner might have experienced in a bunk house.

Outside formal gardens were maintained. Today, the garden is in the process of being reestablished. Brick=
edged walkways are in place. The bees in their nearby hive are thriving. A new watering system is being installed
that utilize water from the mine shaft. Planting w1ll begin this Spring. Volunteers (with or without green thumbs)
are invited to help.




-V(}LUNTEEBS CLEAN UP TREES AFTER §TORMS

Last winter's wind and rain altered the landscape at the mine as numerous trees fell, creating areas with “piles”

¢ of horizontal oaks and pines. Luckily, the favorite pastimes of many of our volunteers involve chainsaws and

« - burning. Under the leadership of Jerry Jolley and Doug Barber; the crew cleared the trails, removed the downed
and dangerous trees, cut and split firewood, and then found more trees that needed attention. Wood sales
became a new revenue source for the foundation.

T

With 152 acres, land management is always an issue. When the mine was in operation, few trees were on the
property. Perhaps because the wood was used in the nine boilers that produced the steam to power the mine. In
1928, the mine was fully electrified, and trees eventually returned. After the mine closed in 1942, they continued
to take advantage of the landscape, and trees thrived throughout the property, including old foundations.
Recently, the Stamp Mill foundation and adjacent area were cleared.

If you enjoy the outdoors, using a
chainsaw, burning brush, splitting
wood, or similar activities, join the
wood crew on Tuesdays and/or
Thursdays, 8am to noon.




